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HEADQUARTERS UNITED STATES MARINE CORPS
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28 Feb 92

MARI NE CORPS ORDER 3010. 1

From Commandant of the Marine Corps
To: Di stribution List

Subj: MARI NE EXPEDI TI ONARY FORCE ( MEF) CAMPAI GN PLAN
STANDARDI ZATI ON

Ref: (a) FMFM 1-1
(b) JCS PUB 5-02.2
(c) OPNAVI NST 5510. 1H

Encl: (1) MEF Canpaign Plan For mat
(2) MEF Canpaign Plan Sanpl e

1. Purpose. To publish guidance for the standardization of MEF
canpai gn pl ans.

2. Background. Current MEF canpai gn plans vary in style and
content. Each MEF has devel oped its own canpaign plan format,

|l evel of detail, and areas of enphasis. A standardi zed fornat
provides uniformty and facilitates exchange of infornmation anpong
commands.

3. | nf ormati on

a. The standardi zed MEF canpai gn pl an established by this
Order is not intended to be an operation plan as defined by JCS
PUB 1-02, but rather a broad plan that outlines the activities of
training and operations for the succeeding year. This guidance
is influenced by the Commandant’s Pl anni ng Gui dance, the Marine
Corps Master Plan and the MEF s nission

b. The canpaign plan inproves conbat readi ness of the MEF
t hrough planning that focuses on training and resource
managenment. It states the MEF s mission, establishes MEF goal s,
and sets the priority of effort necessary to acconplish the
m ssi on and achi eve the MEF goals. The canpai gn plan supports
the achi evenrent of theater objectives assigned by the supported
CINC(s), as well as service objectives stated in service plans.

c. It synchronizes the activities of the MEF that contribute
to its warfighting capabilities and integrates the action of the
subordi nate el ements. The canpaign plan prioritizes, and where
possi bl e, phases or sequences the activities of the MEF and its
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subordinate elenments. In doing so, the plan provides direction
to subordi nate comranders for their goal devel opnent and al so
serves as a tool for the MEF commander to eval uate readi ness.

d. References (a) and (b) were used to devel op the MEF
canpaign plan format. The format is a nodified version of the
st andard operations order which accommpdates the diverse
requi renents of each MEF and is fanmiliar to all Marines.
Encl osure (1) contains the MEF canpai gn plan fornat and descri bes
its contents. Enclosure (2) contains an illustrative MEF
canpai gn plan with cover letter and table of contents.

e. MEF canpaign plans will be classified in accordance with
t he gui dance contained in reference (c).

4. Action. Commanding Generals I, Il, and |1l MEF. Prepare MEF
canpai gn plans in accordance with this Order and update them
annual ly by 1 Cctober.

5. Reserve Applicability. This Order is not applicable to the
Mari ne Corps Reserve

(/bé_wwwt)

W. E. BOOMER
By direction

DI STRI BUTI ON: PCN 10203050400

Copy to: 7000110 (55)
7230033 (10)
8145005 (2)
7000099, 144/8145001 (1)
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MEF CAMPAI GN PLAN FORNAT

1. Basic Plan Format. The canpai gn plan should be flexible and
capabl e of adapting to major changes in world events, situations,
resource availability, etcetera. The format and a brief

di scussi on of the specific paragraphs of the MEF canpai gn plan
are provi ded bel ow.

MEF CAMPAI GN PLAN TI TLE

Ref erences. Includes supporting docunments (service plans,
supported CI NC contingency plans, the MEF training, exercise and
evaluation plan (TEEP), etc.) used in preparing the plan. The
MEF TEEP is a required reference.

1. SITUATION

a. GCeneral. Describes the unique social, political, and
mlitary environments in which the MEF will operate. Historica
information is provided when required.

b. Threat. Identifies the general geographic areas
(countries), organizations, and/or activities which focus the
MEF' s operational efforts. when necessary, threats by specific
geographi c region nay be addressed separately in supporting plans
(e.g., MEF theater plans) and included as encl osures.

c. Friendly. ldentifies priorities established by other
servi ces and adj acent conmands that are relevant to the MEF s
m ssion. Also included are the priorities of the supported Cl NCs
and the Commandant of the Marine Corps.

2. MSSION. The MEF' s operational mssion(s), stated in genera
terms, is derived from supported CINC s contingency plans.
Detailed information, if required, may be referenced or included
as an encl osure.

3. EXECUTI ON

a. Commander’s Intent. Describes the desired end state and
correspondi ng | evel of conbat readi ness to be achieved by the MEF
through training and resource managenent. The commander’s intent
is supported and fully devel oped by the focus of effort and the
est abl i shed MEF goal s.

ENCLOSURE ( 1)



MCO 3010.1
28 Feb 92

b. Focus of Effort. Describes the MEF s operationa
priorities based on its mssion(s). States the MEF s aggregate
capabilities required to acconplish its mssions and the |evel (s)
of conflict to be enphasized in operations and training.

Addr esses geographi cal regions to be enphasi zed during the
canpai gn period. This paragraph assists subordinate el enent
commanders in the devel opment of their M ssion Essential Task
List (METL) that supports MEF goal attainment. FMRP 0-1

Unit Trai ni ng Managenent Gui de, describes the devel opnent and use
of METL’s.

c. MeF Goals

(1) The MEF commander devel ops and prioritizes goals that
contribute to the warfighting capabilities and readi ness of the
MEF. Consi deration should be given to the warfighting skills a
MAGTF wi Il nost likely be required to execute in support of
contingency mssions. The MEF goals should contribute to the
desired end state described in the commander’s intent and assi st
the subordi nate commanders in preparing their plans, goals and
schedul es. The MEF conmander identifies and assigns specific
tasks to his subordinates only if required to realize MEF goals.

(2) CGoals are categorized as either "warfighting" or
"conplenentary.” Warfighting goals contribute directly to
enhanced warfighting capabilities. The warfighting goals in the
plan’s nmain body should be limted in order to maintain the focus
of effort intended by the MEF commander. Conpl enentary goal s
support the attai nnent of warfighting goals and al so contribute
to the readiness of the-MEF in areas not directly associated with
warfighting. Personnel, safety, fiscal, nmintenance, naterie
managenent, famly services and norale, welfare and recreation
(MAR), are exanples of functional areas which nmay be consi dered
for conplenentary goal developnent. |If a nore detailed |isting
of goals is desired or required, they will be listed in annex A

4. | MPLEMENTI NG | NSTRUCTI ONS. Expl ai ns how t he MEF s schedul ed
events (training, operations, readiness evaluations, etc.)
support goal achievenent. Discusses the inportance of key events
and how these events pronote and neasure the MEF s progress and

r eadi ness.

a. Key Events. Although the MEF participates in many events
(exercises, inspections, training events, etc.) only a few are
consi dered "key." The MEF comrander determ nes the key events
based upon his stated intent and focus of effort. Key events are
an integral part of the canpaign plan and, in conjunction with
the TEEP, becone the focal point around which many of the MEF

ENCLOSURE (1)
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goal s are devel oped, pursued, and neasured. Key events can be
used to phase the MEF' s training and to neasure progress
t hroughout the duration of the plan.

b. Readiness Indicators. Conbat readiness of the MEF is
nmeasured in many ways using a variety of evaluation nethods and
tools. The MCCRES, MCDCSET, FSMAO, |G CG and drills are types
of eval uations which are proven neasures of performance in
critical functional areas. The MEF conmmander can use individua
and col |l ective training standards to evaluate the effectiveness
of his and subordi nate commanders’ training progranms. The
commander should relate to subordi nates how he intends to conduct
these eval uations and explain their rel evance to readi ness
t hroughout the MEF. Major readiness evaluations may be |isted
here with a nore detailed listing included as an encl osure.

5. ANNEXES. Provide detailed infornation required to anplify
the plan. Specific annexes are described bel ow.

a. Annex A This annex is produced only if the MEF goals
within the plan require anplification or if additional goals are
listed.

b. Annex B. Contains the mgjor subordinate el enment’s goals.
These goal s are devel oped by the najor subordinate el enent
commanders i n consonance with, and in support of, the MEF s
goals. These goals are both warfighting and conplenentary in
nature. They are included in the canpaign plan upon receipt from
the subordinate el enent. The use of appendices identifies
command el ement (CE), ground conbat el enent (GCE), aviation
conbat el enent (ACE), and conbat service support el enment (CSSE)
goal s.

6. ENCLOSURES. Provide anplifying information that is too
detail ed or volunm nous for the basic plan. The MEF comrander
deci des whi ch docunments will be encl osures based on the need for
detail and clarity. Possible enclosures may include theater
and/ or subordinate unit canpaign plans and a listing of the MEF s
upcom ng readi ness eval uati ons.

ENCLOSURE (1)
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MEF _CAMPAI GN PLAN SAMPLE
COVER LETTER
HEADI NG

SsSIC

DATE
CLASSI FI CATI ON
From Commandi ng Cenera
To: Di stribution List
Subj: __ MEF CAMPAI GN PLAN FY-__
Ref : (a) MCO 3010.1
Encl: (1) ___ MeEF Canpaign Plan FY-__

1. () This paragraph contains the promul gation notice, cancels
the previous plan, and provides special information fromthe MEF
commander .

2. () This paragraph briefly describes the enclosure.

3. () This paragraph establishes the plan’s effective date for
pl anni ng and execution. It also states the duration of the plan

4. (_) Subsequent paragraphs are used as required.

S| GNATURE

DI STRI BUTI ON

DECLASSI FI CATI ON
I NSTRUCTI ONS

CLASSI FI CATI ON

ENCLOSURE ( 2)
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SAMPLE

MEF CAMPAI GN PLAN TABLE OF CONTENTS

CLASSI FI CATI ON
COVVAND ELEMENT
___ MARI NE EXPEDI TI ONARY FORCE
ADDRESS
DATE
MEF CAMPAI GN PLAN FY-_

TABLE OF CONTENTS

CONTENTS

Tabl e of Contents [
Security Instructions/Record of Changes

Cl assification Guidance

Basi ¢ Order By Paragraph

ANNEX A - MEF GOAL AMPLI FI CATI ON (as required)

ANNEX B - MAJOR SUBORDI NATE ELEMENT GOALS

ENCLOSURES (as required)

CLASSI FI CATI ON

SAMPLE

ENCLOSURE ( 2)
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MEF CAMPAI GN PLAN

CLASSI FI CATI ON

COMVAND ELEMENT
VEF

ADDRESS

DATE

MEF CAMPAI GN PLAN FY-_

( ) REFERENCES:

(a) Service and CINC Pl ans
(b) MEF TEEP

1. () SITUATION

a. () Cenera

The principal area of interest for this Canpaign Plan is
(state region). References provide necessary background
i nformati on.

b. () Threat

Threat forces of the geographic region are addressed or
referenced here. Amplifying infornation can be encl ose

c. () Friendly

Identify priorities of the supported CINC and its conponents
as they relate to the MEF s mi ssion.

SAMPLE

ENCLOSURE ( 2)
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2.

() MSSION

To plan, direct and coordinate Marine Air-Gound Task Forces
(MAGTF' s) in support of contingency plans and operations
in (geographic regions).

() EXECUTI ON

a. () Commander’s Intent

(1) () Mintent is that _ MEF and its
subordi nate commands i nprove the MEF' s capability to depl oy
MAGTFs that are capable, flexible, and sustainable.

(2) () Be able to deploy MAGIF s by anphi bi ous
ships or strategic air that are capabl e of executing
contingency plans on short or no notice.

b. () Focus of Effort

(1) () The MEF will focus its prinmary efforts on
(geographic regions) for training and operations.

(2) () Although _ MEF MAGIF s are full-spectrum
capabl e forces, this year we will concentrate on operations
in the LIC environnment. Wthin this environnent, both
stability and linited objective operations will be devel oped
and addressed. W will refine and enhance our specia
operations capability (SOC) in limted objective operations.

c. () MeF Goals

(1) () varfighting Goals

(a) () Establish and maintain a rapid
depl oynent MEB with permanently assigned forces, packaged
| ogi stics support bl ocks, and a depl oyabl e equi pnrent pool

SAMPLE

ENCLOSURE ( 2)
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Warfighting Goals (cont.)

(b) () Participate with the appropriate CINC

in devel oping and refining Deterrent Force Mdul es (DFM s).
Continue refining the Crisis Action Mdules (CAMs) needed to
address the nost likely scenarios for commtnent.

(c) () Inprove the capability to conmunicate,
coordi nate, and operate in counternarcotics operations.

(d) () Ensure all elenents of the MEF can

(2) () Conplenentary Goals

(a) () Training

(1) () Plan and conduct the __ MEF
Sem nar War Gane witha scenari o

(2) () Expand the MEF' s foreign area
| anguage and cul tural know edge base by inproved foreign
area | anguage study prograns.

(b) () Personnel. Develop procedures to
identify key personnel with area | anguage capability or
speci al regional skills.

(c) () Mintenance. Enphasize the care and
mai nt enance of equi pnent with a goal of ninety-five percent
readiness in all areas except aviation assets. Aircraft
readiness will be in accordance with CNO goal s.

(d) () Safety. Inprove safety in al
operations and training to reduce the nunber of deaths,

injuries and materiel |osses in the NEF.

SAMPLE

ENCLOSURE ( 2)



MCO 3010.1
28 Feb 92

4. () LMPLEMENTI NG | NSTRUCTI ONS

a. () Key Events

(1) () The follow ng exercises support the MEF s
contingency planning and training during the canpai gn peri od:
(exercise, location and dates). These exercises (list
separately) enhance the MEF s ability to

(2) () Oher key events (event, location and date).

b. () Readiness Indicators

(1) () The mjor readi ness inspections schedul ed
during the planning period are: (unit, date and type).

(2) () I will visit all MEF units during the
canpai gn plan period to observe operations and training.

(3) () Enclosure (2) contains a listing of all
the MEF s schedul ed readi ness eval uati ons.

5. () ANNEXES

ANNEX A - MEF Goal Anplification (as required)

ANNEX B - Maj or Subordi nate El enent CGoal s
Appendi xes:
1- MEF CE Coal s
2- MEF GCE Goal s

6. () ENCLOSURES (as required)

(1) MEF Theater Canpai gn Pl an
(2) Listing of MEF Readi ness Eval uati ons

SAMPLE

ENCLOSURE ( 2)




